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!
Dear Jonathan, 
 
PNB Agreement 
 
I refer to your letter of 15 September. I note the contents. 
  
There is no dispute that pay in the MDP is agreed by reference to the 
established relativity between HDPF and MDP. Neither is there any dispute 
that Competency Related Threshold Pay is being phased out by HDPFs by 
way of reduction to £600 this year and withdrawal altogether in 2016. 
  
But you are well aware that CRTP applies only to those officers who qualify 
for the payment. It is of no relevance to those who do not and it is completely 
unacceptable to suggest that members not in receipt of CRTP should be 
denied a pay rise because of the position of those that do. 
  
In addition, you make the point that the phasing out of CRTP was part of a 
package. That is correct. The package is Winsor which is the HDPF 
equivalent of TACOS. There is no dispute that CRTP may be put on the table 
in MDP as part of TACOS in the same way that it was dealt with in HDPFs as 
part of Winsor. But you will appreciate that a package is a package. Whilst 
Winsor resulted in the phasing out of some allowances like CRTP, this was 
offset by the introduction of other allowances such that there was an overall 
package for HDPFs. 
  
So you are seeking to do two things which are quite wrong and completely 
unacceptable. First you seek to remove the CRTP issue from TACOS where it 
belongs (as it belonged and was dealt with in Winsor for HDPFs), bring it into 
the annual pay negotiation where it does not belong and then veto the annual 
pay rise for all members (noting that it concerns only some) until agreement 
has been reached on it. 



  
Secondly you are seeking to take the Winsor package, separate out CRTP 
which is being phased out and ignore those allowances being introduced as 
part of that package to offset the loss. 
  
You are well aware that seeking to move the annual pay negotiation into 
TACOS is wholly unacceptable. The pay negotiation is an annual process 
which is concluded quickly each year in order to avoid any delay in the HDPF 
pay rise being carried into MDP. TACOS is a structural re-negotiation of 
conditions of service which should have been concluded within a matter of 
months and possibly a year at most and yet has been dragging out for five 
years. 
  
Frankly that extraordinary delay is entirely due to the incompetence of the 
Department. The only alternative explanation is that it has been a deliberate 
strategy to undermine an overall negotiation which involves a package of give 
and take on both sides and instead cherry pick issues so our members do all 
the giving and the Department does all the taking. 
  
It is adding insult to injury to suggest that the annual pay negotiation is 
shunted into the sidings of the longest running review of conditions of service 
in the history of the Service. In that respect, I am astonished that you refer to 
the DPF wishing: 
  
to separate the question of pay from the TACOS negotiations. 
  
The annual pay negotiation has always been separate from TACOS. If that 
was not the case there would have been no pay rise in 2013. The opposite is 
the case – you are seeking to change the established position and end the 
separation of pay negotiations from TACOS. This is the established position 
for good reason as outlined. 
  
On the subject of long running issues I refer to the Net Pay Deduction which 
we have raised for some considerable years and the response has been 
evasion and delay. I refer to our recent letter to Daniel Applegate in which we 
set out the specific figures in detail and concluded: 
  
It is clear from the above figures that: 
  
• Service commenced pre- 2002: NPD to be reduced 
• Service commenced 2002 – 2006: NPD to be reduced to a greater extent 
• Service commenced from 2006: NPD to be replaced by a net pay increase. 
  
This is a matter of urgency as outlined as this will need to be reflected in the 
2014 pay settlement. 
  
Once again the Department has sought to ignore that and once again that is 
unacceptable. 
  
 
 
 



I await your immediate response and you will appreciate that if agreement 
cannot be reached promptly, we will have no alternative but to refer this 
matter to the Minister for personal consideration. 
 
Yours Sincerely 
 

 
 
Eamon Keating 
National Chairman 
 
 


